
Dear Parents,

Welcome back. I hope you all had a peaceful, restful and enjoyable summer.  I would like to wish you all a very successful and productive new year.  

This summer has been an extremely busy, creative and important time for Fleming. Buildings have been built, procedures have been written and a great deal of investment has been made in the school. Fleming is now well on the way to becoming the school you want it to be. It still has a long way to go but you should now be convinced that the first important steps have been made.

I have made the first Headmaster’s letter of the year very short because I only want to very briefly outline the changes that have been made this summer and the changes that will occur throughout the year. This is because I would like to invite you all to my talk ‘The Future of Fleming’ which will take place on Wednesday 10th of March at 7.30 p.m.  At this meeting you will have the opportunity to hear about the developments and investments we have made and the ramifications of them for the school.

Briefly then this summer we have:

1. Built 3 new classrooms

2. Re designed and repainted the school

3. Recruited three more foreign teachers all of whom speak English perfectly

4. Refurbished classrooms

5. I have radically changed the policy and procedures on many aspects of the school, namely:

i.
Attendance and punctuality

ii.
Passing the year

iii.
Graduating

iv.
Discipline

v.
Homework

vi.
School uniform

vii.
Effort and conduct

viii.
Reading

ix.
Scholarships

x.
Exams

xi.
Parental access to the school

xii.
Extra curricular activities

Over the summer the final approval for the support of the development plan has been granted. Despite the recent financial problems caused by the dishonest activities of an ex-member of the administration I am delighted to tell you that with the backing of the promoters Fleming has secured new loans worth over $150,000. This means that in the course of the academic year the school will be able to heavily invest in resources and grounds. It also means that we will be buying books for the library, books for the departments, equipment for science labs etc., etc. This is a massive commitment to the school and I am sure it will encourage you all. I said when I arrived that I would write a development plan and I have. The plan is now in the process of becoming a reality. This is a tremendous time for Fleming, which I hope, rewards your patience and support over the last few years.

I look forward to seeing you all at the meeting, which, taking place in a British school will start on time! Don’t be late; you may miss something very interesting.

Best wishes,

Alan Nocker

Headmaster
Fleming College
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